r~r—JL.

Strategic Plan
2024 - 2027

The American Association of School Librarians (AASL),
a division of the American Library Association, is the

only national professional membership organization
focused on school librarians and the school library
community, serving school library professionals across
the United States, Canada, and globally.




About AASL

Board of Directors

Each elected member of the Board of Directors is
an AASL personal member. The Board of
Directors of the association is competency-based

and constituency-based to ensure a balanced
AASL Board.

AASL Chapter Assembly

The AASL Chapter Assembly gathers appointed
delegates from state-level school librarian
organizations to inform the Board of Directors on

matters of consequence to the school librarian

field.

Sections

AASL maintains three member sections including
Educators of School Librarians Section (ESLS),
Independent Schools Section (ISS), and the
Supervisors Section (SPVS), representing special

fields within the school library profession.




AASL Mission & Vision

Mission
The American Association of School Librarians

empowers leaders to transform teaching and

learning.

Vision
Every school librarian is a leader;

every learner has a school librarian.




Learning

Embracing new ideas and
technologies in school
librarianship.

Equity, Diversity
& Inclusion

Promoting equal
opportunities and
representation in school

libraries.

Innovation

Fostering continuous
education and growth for

all learners.

Collaboration
Work effectively with

others to broaden
perspectives and work
toward common goals.

Intellectual
Freedom
Upholding the right to

access information

without restriction.




Areas of Strategic Focus

AASL's strategic work centers on ENGAGEMENT. AASL sees engagement as a critical action to advance our member

association and sees engagement happening at local, state, and national levels. AASL will focus on the following
ENGAGEMENT areas:

Meaningful Engagement

AASL offers valuable opportunities to engage school librarians by
expanding understanding of librarianship and PreK-12 education.

Purposeful Engagement
Leadership Engagement C@J/ P gag

AASL actively and intentionally
AASL mentors, connects, and advances influences policy.
school librarians as leaders.

Policy is used in the broadest sense, including legislation, rule-making, and advocacy at

the federal, state, district, and school level. AASL will look to engage school librarians,
collaborators, stakeholders, and policymakers.



AASL will maximize learning opportunities on

best practices, research, current issues and
future trends, being the voice of the profession,
all grounded in the National School Library
Standards.

AASL will develop opportunities, resources, and

Mean i ngful tools for school librarians in all settings to
position themselves as leaders and provide
Engagement research and data, in ‘language-friendly’

communication/talking points.

AASL will promote the unique and central role

of school librarians by connecting with

education-focused organizations whose goals
amplify the impact of school librarians on the
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learning community.




AASL will increase the visibility of school

librarians as leaders.

Leadership AASL will offer multiple sustainable

E pathways and learning for school librarian
ngagement leadership growth.

AASL will provide opportunities for school

librarians to connect, network, and/or be

mentors/mentees.
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AASL will develop opportunities for school

librarians to understand the complexity
and impact of policy.

Pu rposerI AASL will build capacity for school
Engagement librarians to influence policy making.

AASL will share the impacts of school

librarian, chapter, and the association
influence of policy.
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AASL History

AASL became a division of ALA on January 1, 1951.
Prior to independent division status, AASL was a

section of American Library Association. Having
supported the profession for more than 70 years, mo
AASL understands the current realities and evolving

dynamics of the professional environment and is American Association
positioned to help members achieve universal of School L ibrarians

recognition of school librarians as indispensable
. TRANSFORMING LEARNING
educational leaders.

American Association of School Librarians | www.aasl.org | aasl@ala.org | (800) 545-2433 x 4382




